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CAPABILITY STATEMENT

SPMA8 SYNOPSIS:

541611 Finding Resolution Consulting (FRC) partners with organizations to

541612 maximize potential and improve performance at the individual, team,
and organizational levels.

541618 g

611430 FRC focuses on instilling courage and confidence to create
leadership and communication skills that drive change and get

SBAWOSB
Woman Owned Small Business
DIFFERENTIATORS:

83-174-6164

CERTIFIED

sw i ® Over 20 years of executive experience.
< Minority-Owned .
Supplier Diversity Strengthens the Commonwealth . PrOVen ab|||ty tO elevate performance.
by the Virginia Department of Small Business & Supplier Diversity
® Creative problem solving.
® Highly organized and enthusiastic with positive and motivating
style.
® Focus on specifics of goal achievement — not generalities.
® Provide insightful feedback and questions prompting
Certified Gallup self-awareness.
Strengths Coach ® Success at developing leadership talent.

G GALLUP CERTIFIED CORE COMPETENCIES:

Strengths Coach

Organizational Culture Assessment & Change
Certified Coach + Culture & Talent Assessment

+ Employee Engagement Development

+ Conflict Resolution Techniques
Leadership Assessment & Development

+ Management & Leadership Training

+ Executive Coaching & Team Development

+ DISC, Values, Gallup Strengths Assessments
Strategy Improvement

+ Strategic Planning & Execution

+ Communication Improvement Strategy

+ Alignment of Strategy & Results




