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"If you do what you always did, you will get what you always got." -Anonymous

Motivational Leadership
Presentations

Contact Ann Rosser at arosser@findingresolution.net

Attitude, Adaptability and Time Management are among key topics to master in order to motivate

yourself and others.
 
Change is difficult.  Adapting to a new behavior is uncomfortable.  You have

to motivate yourself for better personal leadership and others for spirited group

leadership.
 
Finding Resolution Consulting will help you and your team master these topics

for stronger leadership.  
 
Motivational leadership:
 

Go to www.findingresolution.net for more information.

builds skills and creates stronger leaders and teams;

improves communication; and-

provides a foundation for managerial strength
 

The Power
of Attitude

Time 
Management

Adapting to 
Change

Emotional
Intelligence

The Power of Attitude - Your attitude is the foundation for your success in any area. What you do is influenced by how you

think, and your thoughts reflect your attitude.
 
As Winston Churchill said, “Attitude is a little thing that makes a big difference”.Successful people don’t have any fewer

problems than unsuccessful peoplethey just have a different mindset in dealing with them.
 
This presentation will lay out the steps to create a positive attitude.

What is Emotional Intelligence and Do You Have It? - Emotional Intelligence is critical to your success. However, knowing

what it is and knowing how to use it are very different.
 
EQ is the foundation for many skills. Effort spent on increasing your EQ can have a very positive impacton many aspects of

your life. This presentation will put you on thepath to higher EQ leadership.

Do You Adapt To Cope Or To Win? - Change is difficult.  It is a process where things can get worse before they get better. It

takes courage to embrace change and see what will be gained – not what will be lost.
 
We all possess the capacity to change and control our future. Starting that process means greater self-awareness and

taking on small acts of courage. This presentation will show you how you can create the change you want.

What Do You Do With Your 24 Hours? - Time is democratic.  We all have 24 hours in a day. How we managethose 24

hours has a profound effect on professionalism and ourpersonal life.
 
Goals are important element of time management. Without goals,there is no reason for time management. Yet, very few

knowhow to write and achieve goals.
 
This presentation will provide tips and tools for better time managementand goal achievement.


