On-Site DISC Workshop PorINDING
Team Building & RESOLUTION

Improving Communication CONSULTING

"The art of communication is the language of leadership.”

Do you want your organization to have more Finding Resolution’s on-site DISC workshop

effective communication, increased productivity, a provides insight on communication styles for

better bottom line and stronger teams? participants and their colleagues. First, participants
take the DISC assessment to learn their

The DISC assessment will provide the information communication style prior to the workshop. Next,

to produce these outcomes. Finding Resolution during the workshop participants learn

takes the results and analyzes how teams can best characteristics of the other communication styles

blend, adapt and interact with others. This and how better to “talk” with individuals having

workshop enables team members to stop repeating that style

what’s not working and discover what is missing to Lo .
. Go to www.findingresolution.net
better connect with team members. . .

for more information.

Contact Ann Rosser at arosserefindingresolution.net

Why e Create high-performing teams

¢ Improve communication and decrease conflict
e Improve morale

e Greater employee engagement

Length 3 hours

Objectives e Learn the four styles: D-Decisive; I-Interactive; S-
Stabilizing; C-Cautious

e Increase self-awareness by knowing your style and
motivation

e Develop strategies of how to deal with all
communication styles

e Recognize clues to identify styles of others

Materials Each participant takes an online DISC assessment prior to
the workshop and is provided a 22-page personalized,
individual profile at the workshop.

Location For your convenience, Finding Resolution will come to
your office to deliver the workshop which means you do
not have employee time away from the office or
employee travel expenses.

Ann W. Rosser, CEO | arosser@findingresolution.net m
L . Strengths Coach
571-312-7803 | www.findingresolution.net




